COMPANY | Property Name +

Ameni‘fy Reservations

—» Web + Mobile Amenities

Create amenity options your residents can view within their

Spaces ltems

A solution for property staff to create booking details
and manage amenity reservations. | g - Amenity Schedule

November 23, 2022

Amenity Reservations

Next: Tomorrow, Pool 5 -6pm

Residents can self-serve the requesting and reserving
of amenities at their property.
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Occupancy: 6

Spaces

Occupancy: 40

10 am 10 am

2 Reserved

32 Reserved | 4 Cabanas

2 Reserved
11 am 11 am —
1 Reserved
12pm 32 Reserved 12 pm
5 Reserved | 4f
COmpa ny ZegO 0 Reserved
e e FULL
. . POk 4 Reserved
Platform Property Staff Web + Resident Mobile App

Fitness Center £  Guest Suite ¢

Duration Initial release: 3 months + Enhancements




The Team: M y ResEonsibili‘hesi

Lead UX and Ul Designer - That’s me! Product analysis & user interviews
UX Researcher UX update

Product Owner Ul redesign

Engineers Usability testing & monitoring

The Challenge

Boost revenue by improving the design of a core feature that enables
property staff to efficiently manage amenity reservations and
provides residents with an intuitive mobile booking experience.




, _,_ Following the feature update, key metrics such as user satisfaction and monthly active
ﬂﬂec_ " users saw significant increases. | developed a comprehensive UX score to encapsulate
these improvements, and continue to track it to drive future enhancements.

292%

Resident Satisfaction

Enhanced resident satisfaction
translated into higher client
approval of the feature and an
Improvement in the overall
platform experience.

200%

Monthly Active Users

A focus on user-friendly design
contributed to sustained

Increases in monthly active
users (MAU).

00.4

UX Score

Amenity Reservations
consistently stands out as one of
the highest-performing features
IN the resident mobile app.
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Resident Mobile App Improvement
At the onset of the pandemic, property managers needed a quick and
easy solution that enabled residents to book amenities on their own.

g A" ameni‘l‘ies in

a list format

ButHon only shows

if able ‘l‘o reserve
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Amenity Reservations

Next: Tomorrow, Pool 5 -6pm View All

New Reservation

Spaces

Ella Watson / Unit 221B

name@gmail.com

Date: August 16, 2022

Start Time: 10:00 am

End Time: 11:00 am

Guests

2

(V] Reserve Cabana

Ability to ¢
‘cjcrls"iomizedﬂ\e Now ins"‘an"‘l«,
Spiay oraer creates a

reservation
[V 1 accept the terms & conditions. ,

Cancel Book Now




Z"A O 0"+UKi+ . Staff Web Ul Enhancement

Staff members found the Ul cumbersome to use and uninspiring to

iInteract with on a daily basis.

Before: Refreshed the Now:

exPerience and Ul

COMPANY | Property Name + A8) Pr

Stale and W

un-in"‘ui"’ive Create amenity options your residents can view within their resident app.

Virtual Appointment Calendar?
B No ¥

Type of reservation

Spaces ltems Add new space Add ne

| Hourly Booking v Amenity Schedule
Open Time November 23, 2022

/ 12 AM V\

Close Time

( 12 AM v\

) Maximum reservation time
v
’ No limit v Occupancy: 40 Occupancy: 6 Occupancy: 30 55 Occupancy: 4
” Buildings 10 am 10 am 10 am
) 2 Reserved
32 Reserved | 4 Cabanas 28 Reserved
2 Reserved
y % Product Demo Building T T wham
v FULL Resident Name | Unit #
| 27 Reserved | 7 Yoga Room Check out: 11:00am
1 Reserved
12pm 32 Reserved 12 pm 12 pm
5 Reserved | 4 Picnic Tab... Resident Name | Unit #
CLOSED Check in: 3:00pm
SAVE SPACE 0 Reserved weilSP
1pm 1pm 1pm
FULL
FULL 6 Reserved

4 Reserved




WL\ .,. , L\ A . Interviews with both residents and property staff members uncovered
Qa eara- - - .
several Issues the original app was not solving.

Project Goals:

“How o ook on ™ » Manage reservations without in-person
own without going to the . . . .
tront desk?” “What can we do to limit Interaction with residents.
_ Resident the amount of time . .
- Staff Mmanagement platform.

“Where do | find out if a Key metrics:

space has any availability ; ,

today?” How do we let residents e HEART p|an

' . k ity is closed : '
- Resident hiiniiubithit At (Happiness, Engagement, Adoption,

for cleaning?”

_ Staff Retention, and Task Success)

» Satisfaction & monthly active users



By combining deep user insights and cross-functional collaboration,

M ACSI n FOCEsSS- | designhed a streamlined, impactful solution that drove measurable

Improvements In user satisfaction, and platform performance.

Discovery sessions + user interviews

Hosted working sessions with the product team and conducted user interviews to
understand the requests from the clients.

Ideation + product/engineering review

After landing on the designs for the initial MVE, [ reviewed them with engineering so that
they could successfully builld the designs in the current platforms.

Prototype testing + high fidelity designs utilizing design system

[ested designs with internal stakeholders and created all the final designs, ensuring to use
our design system and noting new components to add.

Engineering handoff, launch, post-release monitoring

Hosted another session with engineering to walkthrough the final designs and set up a plan
to poll users after the early interactions with the feature and ongoing usage monitoring.
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: .

Create amenity options your residents can view within their resident app.

Spaces ltems Add new space Add new item

Amenity Schedule

November 23, 2022

| chose to clisPImI the Jail«l availabili‘l‘y in
a live schedule so the staff can 1uick|y

see a" amenﬂ'ies anJ Hr\e number of

Now it's easy ‘|‘o

OJJ more s PGCCS.

reservations on a given Jatl. N Pool

Occupancy: 40 Occupancy: 6 Occupancy: 30 Occupancy: 4

10 am

2 Reserved
32 Reserved | 4 Cabanas 28 Reserved

2 Reserved

FULL Resident Name | Unit #

Check out: 11:00am

27 Reserved | 7 Yoga Room
1 Reserved
32 Reserved

5 Reserved | 4 Picnic Tab.. Resident Name | Unit #

Check in: 3:00pm

CLOSED
0 Reserved

FULL

6 Reserved
4 Reserved




E COMPANY | Property Name ~

Details Availability Placeholder text

Amenity Type
@ Space Item

Fithess Center

Reservation Type
Hourly

Amenity Name

Drag files here or click to select files Fitness Center

Description

Here is the description for the Fitness Center. This is where the PM can write everything
they want the resident to know about this space. It can be a list of the cool features,
whether there are classes to take, and rules about the space. Any specific policies or
restrictions can go here as well. Also, location if this is multi-prop!

Available Properties

12 Properties Selected v

[Q/Reservation allowed [:J~/Extra Reservable Space

Area Name

Request to reserve
Yoga Room

Total Occupancy Quantity
30 1

How far out resident can reserve (Days)

Waiver: covid_form.pdf (x) 90

() Search a8) Profile Name ~

Cleaned up the i"Pu','S. and exPanJeJ the func‘l‘iona'i"‘y
SO nNow ‘HAe Pro,;er‘h, s‘l‘aff can eJi‘I‘ cle'l‘ails and se‘l’

'H\e sckedule for eacl\ ameni‘hl. Tketl now have ‘H\e
abili‘h, ‘|‘o selec‘l‘ wkicl\ Proper‘l‘ies have access ‘l‘o 'H\is

ameni‘h, and be‘H‘er occupancy con‘l‘rols.

Fitness Center

Schedule Details

Residen‘l‘s Can see all the details
set by the property staff.

Here is a description for the Fitness Center. This is
where the resident will find all the info that the PM
wants them to know. It might include a list of
features, rules about the space, and policies or
restrictions. It could also include info about if the
resident makes a reservation that they will be
sharing the space with other residents, or not.

Reservation Required: Yes

Each reservation is for 1 hour. Please only
make up to 2 reservations per day.

Extra Reservable Space: Yoga Room

Guests Allowed: No

Each reservation is for 1 resident only.

Total Occupancy: 30




R . A + M b. ' R A . . | Jesigned a His"‘ow, page so residents can | -
es' e" 0 l e e eS' "' manage upcoming reservations, bul more ¢ Amenity Reservations

imPor'l‘an'Hci see The Pas‘l‘ for con‘l‘ac‘l‘ 'l'mcing.

Upcoming Past

October

Amenity Reservations

Pool

10/16/24  10:00 am - 11:00 am
Just Me

Next: Tomorrow, Pool 5 -6pm View All .
: - Fitness Center

10/16/24  3:00 pm - 4:00 pm
Just Me + Yoga Room

Spaces

<« Guest Suite #1

September

Dog Park

09/21/24  4:00 pm - 5:00 pm
Just Me

New Reservation

! Ella Watson / Unit 221B

name@gmail.com
@ Fitness Center

09/06/24  3:00 pm - 4:00 pm
Just Me + Yoga Room

Select your date range below.

July v 2021 v

Scehdule August

M W  Th

Fitness Center

08/29/24  9:.00 am - 10:00 am
et Me

August 16, 2022

Fitness Center £  Guest Suite

2 Available

14 15 @ 17
8 Available .

21 W228 23 24
FULL ,
16 Available =6 == &l 1
CLOSED | in‘l‘egra‘l‘ed a calendar for muH‘iPIe-

Check-in: June 16,2021 | 3:00 pm . )
2 Available Ja(l anJ overm9H‘ V‘CSCV‘VG"‘IOKS.
Cl k _,, J _,_ Check-out: June 22,2021 | 10:00 am
FULL IC IK9 on an ameni (l, resiaenis
FULL Can see availabili‘l‘cl ‘for a 9iven Ja(l. Guests
2




Through this process, I've gained valuable insights and
Identified key opportunities to further enhance the
experience for both staff and residents.

'nsi H‘s anJ IM rovemen"‘si

Be flexible - trade offs

In order to gain a client, we added a few design elements to the feature
even though it ended up delaying the initial release. The trade-off was a
few of the proposed designs got bumped to future releases.

COMPANY | Property Name ~

Leveled Up my IeaderShip Create amenity options your residents can view within their resident app

After spending a considerable amount of time as the
sole designer, | learned how to bring in a more junior
designer and ultimately hand off some design work.

Amenity Reservations Spaces ltems

Amenity Schedule

November 23, 2022

Next: Tomorrow, Pool 5 -6pm

Spaces

Times change, so must design

Once the demands of the pandemic were not the top

priority for the feature, | had to ensure the designs
remained relevant and provided value.

2 Reserved
32 Reserved | 4 Cabanas

2 Reserved
11am 11am

FULL

1 Reserved
12 pm 32 Reserved 12 pm

5 Reserved | 4 Picnic Tab...

0 Reserved
1pm 1pm




Next Pro)ec'l'i Mobile AEP Reclesigﬂ

Hilary Brown | hello@hilarybrown.com | 913.579.1213


https://www.hilarybrown.com/mobile-redesign

